


Chairperson’s report             Seamus Camplisson  
A lot of people know a bit about Glebe House. Most people who are aware of Glebe House know that we work with children 
and young people to promote positive community relations. While that remains a core part of our work, it is one element of a 
growing range of programmes. Our work with adults is less well known but has continued to grow, in spite of reduced funding. 
In 2011 Harmony Community Trust took the opportunity to use Peace III funding from the EU to develop and deliver pro-
grammes for adults. This was a departure which soon revealed an unacknowledged and unmet need, particularly among 
older people living in isolated rural locations with few opportunities to meet others. A funding award from The Executive Office 
in 2017 has helped us to develop further our programmes for older people, and, as this Annual Report shows, the demand for 
this work is strong and growing.  

That work is an integral part of the mission of Harmony Community Trust: helping people of all ages to address the divisions 
and inequalities in our society, and the need for it is as evident as ever. Devolved government has been absent since the be-
ginning of 2017, and the 2017 General Election results suggest that Northern Ireland is still a divided and sometimes polar-
ised community. At the same time the gap between the haves and the have-nots is stubborn. Harmony Community Trust and 
all who contribute to our work are driven by these visible needs and inequalities. That is why we keep on working hard to keep 
Glebe House in business.  

As with many voluntary organisations, we have to work hard continuously to make ends meet. 2017 was another demanding 
year. In the spring we came close to the brink, and we are grateful to Ulster Bank Limited and RBS Social Enterprise Fund for 
their faith in Glebe House and the support that they have given us during a difficult period.   

Along with the challenges that 2017 presented, there were many highlights. We ran a varied summer programme of holidays 
and activities for children. As well as our traditional holidays we ran two very popular and successful summer schemes. The 
fact that these were fully subscribed indicates a strong local demand for such programmes. Outside the summer months we 
continued to run weekend residentials including programmes for teenagers funded under the Together Building a United 
Community (T:BUC) programme. Our annual fixtures have been as popular as ever, including Burns Night, Open Day, the 
International Evening, and Thanksgiving. In 2017 we had fun. Loads of it. During the year we welcomed two new programme 
workers, Colin McKinty and Stevie Neill, and said thank you and all the best to Stephen Grieve. We said a fond goodbye and 
thank-you to our bookkeeper and administrator Bernie Armstrong who left us in October. We were again indebted to the long-
term and medium-term residential volunteers from France, Germany, Switzerland and USA who lived at Glebe House in the 
course of the year: Théo, Ben, Florian and Sophia.  

Once again our staff have been unstinting, generous and superb in their energy, creativity and care throughout the year. 

 

 

 

 

 

 

 

 

We are especially grateful in the very challenging financial climate to all the bodies that have funded our work during the year: 
The Executive Office; the Department of Health; the Department of Foreign Affairs; Newry, Mourne and Down District Council; 
the Public Health Agency; the Arts Council of Northern Ireland; BBC Children in Need.  

As well as being part of an international community, Glebe House is firmly rooted in our neighbourhood. We appreciate the 
continuous support that we get from our neighbours and friends in Kilclief and Lecale, including local businesses, which is 
invaluable.  

As ever, the work of Glebe House has been fuelled, to a huge degree, by the efforts of the great number of people who on a 
voluntary basis devote their time, energy and creativity to our work, in many different capacities, including running pro-
grammes and events, fundraising and marketing initiatives, and the innumerable jobs that keep the place running. To the 
many kind friends of Glebe House who played a part in 2017, on behalf of HCT Council of Management, thank you.  

True to the pattern, the year 2017 was a demanding and rewarding one for those who make it happen, and enriching for the 
many, many people, young, old and in between, who have come to Glebe House and made the place dynamic hive that it is. 
As we look ahead we are working on ambitious plans for our facilities and our work at Glebe House.  

Adult programme Christmas crafts  Photographers all geared up Sophia from USA 



Children & Youth Programme             Julie Gibson 

Throughout 2017 we were busy delivering a wide range of programmes for chil-
dren and youth. Disadvantaged children and young people from different back-
grounds have worked together throughout the year. Quotes from our participants 
include “this year was the best experience of my life” “I really enjoyed every mo-
ment, I have made friends forever” “I really love coming to TBUC programme at 
Glebe as it gives me something to look forward to – also lets me learn more 
about different communities”  

 

Childrens Programme 

It was great to see all the children and young people involved develop new 
friendships, self-esteem and confidence during their time here but most impor-
tantly it was great to see them  have fun! We have had participants from  
Ardglass, Drumaness, West Winds, Glen Estate, Shrigley, Ballynahinch, Cross-
gar,  Castlewellan,  Clonduff, Millisle, Portavogie, Ballyhalbert, Ballywalter and 
Downpatrick. The children took part in various activities such as games (outdoor/
indoor) arts and crafts, team-building, and trips out, donkeys and, of course, fo-
cussed community relations activities and much more! The donkeys would be 
one of the favourite activities as well as Kilclief beach and putting on talent 
shows, its what we have right on site and close by that they enjoy most. 

The children enjoy  5 night residentials during the summer and Easter period 
and weekend stays (spring and autumn).  We also ran a Summer Scheme with 
children attending from Killough, Ardglass and Downpatrick areas.  

 As well as our usual Art Summer scheme in August with Judith O’Neill we ran 
our own Summer Scheme in July, this  was well attended. It was enjoyed by all 
and we received positive feed back from parents with them asking if would run 
further schemes. We took this on board and had a 4 day scheme at Halloween 
and plan more in 2018. Saturday Art Clubs were held throughout the year, these 
programmes are well supported and demonstrate the continued needs for such 
activities in rural locations.  

 

Teenage Residentials 

With our teenage programmes our aim is to build confidence in our partici-
pants, provide new experiences,  promote independence and like skills, to 
provide an opportunity to have fun and spend time away from home and 
to provide hands on training and experience for young  volunteers.  

 The Challenge Fund programmes took place in February and March. The 
programme consisted of 4 weekends (2 for younger age group; 11 -14 
and two for 14 - 17 age group). The group planted trees at Glebe House, 
discussion about the environment, as well as, teambuilding challenges, 
trips out .  

24 young people participated in the TBUC programme funded by 
OFMDFM. The programme centred on focussed community relations 
work. The young people aged 11-14 years were from Downpatrick. New-
castle, Castlewellan, Ardglass, West Winds, Ballyhalbert, Ballynahinch 
and Glen Estate.  This was the second time these young people had 
come together. For one group this was a follow-up programme. This 
group’s project was entitled “Down Graduates” They investigated identity, 
prejudice, culture, choices and decisions. There were various workshops , 
teambuilding, games, and trips to their own communities with the young 
people acting as “tour guides”. These activities took place over 2 two night 
residentials and one 4 night residential. 

Together Building a United Community 
TBUC Teenagers  

Ards boys at Dundrum 

Florian from Switzerland leading 
the Donkeys 

Summer scheme Arts & Crafts 

Rob shows his gardening skills 



ADULT PROGRAMME                   Colin McKinty Development Worker 
 
2017 has been a very successful year with 916 people accessing the programme, starting with a flurry of activities in the 
first few months consisting of Birdwatching, walk and talk activities and workshops on herbal medicine, yoga, painting and 
cookery, not forgetting trips to Titanic centre and Belfast Harbour and of course Burns Night. 

As there was no dedicated worker in place for a time there was a short hiatus with the next event being in June with our 
Midsummer Event; followed by trips to Omagh and Derry. 

I have been in post since August this year reconnecting with HCT from when we collaborated during my time with Interna-
tional Voluntary Service – N.I. Since then we have had trips to Portrush, the Seamus Heaney Homeplace, and the Christ-
mas Market at St George’s in Belfast. 

Workshops in Cookery facilitated by Murlough Kitchens are as ever very popular.  One participant commented “I have 
been encouraged by the cross community involvement which I encountered especially with the cookery classes which by 
the way were excellent. There were young and the not so young involved, plus folk from all over the local area even a lady 
from as far away as Lisburn. Well done Glebe House, keep up the good work”. 

 “It was a pleasure to have our group of photographers here at Glebe over four weeks in November, supported by Robert 
Simpson; their endeavours went on display at the St Patricks Centre, Downpatrick for a week in February 2018”.   

A group of thirty six from Newtownards and Strangford attended the Christmas Decoration workshops run by Patricia 
McCormack. 

Glebe House Knitwits are now a permanent fixture on the 1st and 3rd 
Wednesday of the month with a group of around a dozen from 
Cloughey, Ardglass, Kilclief and Strangford sharing handy crafts, tea & 
coffee and putting the world to rights, (new members are always wel-
come).   

“We bring our own craftwork, knitting, etc. it is an opportunity to meet 
others. I enjoy the days very much and I love meeting people from the 
other villages and especially from Portaferry. We are made very wel-
come by the dedicated staff and volunteers, and feel totally at home. It 
is precious to all of us”. 

We held our International Evening in September; the packed Harry 
Building was entertained by Sound bells from Beyond Skin and a pres-
entation from Tools for Solidarity on their work both locally and in Af-
rica. 

“My husband and I thoroughly enjoyed the International evening. The 
food, entertainment and 'sound Healing' on offer was spectacular and 
very interesting. I enjoyed winning a prize too! The evening couldn't 
have been any better. The sense of belonging to such a wonderful 
group of people and volunteers from across the world has most defi-
nitely helped to improve my physical and mental wellbeing”. 

At Halloween, both Frances Quinn and Lorna from Downpatrick Library 
Service recited spooky stories with groups from Castlewellan, Strang-
ford and Newtownards. 

The final event of 2017 celebrated the oncoming festive season with 52 
people enjoying a festive lunch, carols from St Malachy’s PS Kilclief 
choir and finishing with the wonderful Coastal Sounds.   

A chance to make new friends, renew old ones, have a chat and share experiences  

Geraldine at Halloween 

Cooking up a real feast 



CENTRE MANAGER’S REPORT             Diarmaid McGarrigle 

Sitting close to the shore of Strangford Lough, Glebe 
House gets its share of varied weather patterns and over-
all we do get fairly good spells. That all changed in 2017 
when climate change hit Kilclief with some of the wettest, 
windiest and coldest periods I’ve seen in many a year. 
Most activities during spring and summer saw more rain 
than usual, coats and hats were always needed. The au-
tumn brought more rain and strong winds, which even 
lifted the roof of one of our out buildings. Overall a bit of a 
washout weather wise but at the same time we weathered 
on and delivered a full packed programme which saw only 
6 weekends over the entire year not in use. 

As can be seen from the other reports we have had a full 
action packed children & youth and adult programme run 
by the ever-dedicated Glebe House staff and volunteers. 
On top of that we hosted other groups from the YMCM 
Newcastle, Colin Glen Belfast, Bowtown Youth Newtow-
nards, Bangor Brownies, Poppin Youth Project Dublin, 
Girls & Boys Club Belfast and St Malachy’s PS Kilclief. 

With funding through the Challenge fund we ran 5 environ-
mental weekends during February and March with volun-
teers and teenagers helping with tree planting and conser-
vation activities. During these programmes our residential 
volunteers took a lead role in supervising these activities. 

 

 

Residential Volunteers 
During 2017 our residential volunteers included Ben Ritter 
from Germany who stayed from June 16 until March 17, 
Florian Berthold from Switzerland January to April, Oi-
hanna Valverde from Spain during April, Theo Scaramela 
from France September 16 until September 17, and 
Sophia Gates from USA September to December. I would 
like to thank all of our long and medium term volunteers 
who have helped over the last year, for their commitment 
to the aims of Glebe House and to their hard work in deliv-
ering a wide range of programmes and activities. 

International Workcamps 
We hosted 2 international workcamps in May and Septem-
ber in conjunction with our friends in Service Civil Interna-
tional and Voluntary Service International in Dublin. The 
May camp helped to prepare and set up our annual open 
day and the September camp carried out an extensive tidy 
up of the centre after a very busy summer programme. 
During the camps we had volunteers from Romania, Ger-
many, Czech Republic, Spain, Poland, Rep of Ireland, N. 
Ireland, Germany, France, USA and Uganda.  A big thank 
you to all involved. 

All together and ready for fun 

Always ready for donkey rides 

Summer time at Glebe House 

Mid Summer music and chat 



Voluntary helpers 
At Glebe House we have always welcomed those who wants to 
come and help out,. This year we were very thankful to the staff 
from the Dept of Health at Castle Buildings Stormont who pro-
vided 3 groups of staff who helped with our open day preparation 
in May, a Barn painting group in June and our Chairpersons col-
leagues who came in September to tidy up the gardens.  A warm 
thank you to this group of usually office bound civil servants. 

Glebe House Staff 
During the year we said hello and farewell to some staff members. 
In May Stephen Grieve finished in post as youth worker, Colin 
McKinty joined us as Development worker in August, Colin had 
worked for International Voluntary Service NI in Belfast for many 
years were he worked closely with us and after a short spell in 
finance he is now running our Adult / Seniors programme. Stevie 
Neill took up the post of youth worker in October. Bernie Arm-
strong our long serving Finance admin officer decided the time 
was right to hang up her calculator, Bernie finished in September 
to spend more time on her love of geology and caravanning, we 
wish her well in her future endeavours. I must also thank Julie 
Gibson, Patrick O’Neill and Emiko Soekawa for their continued 
commitment to the work of Harmony Community Trust. A special 
and personal thank you goes to Helen Honeyman for her time, 
guidance and support to me over the last year. 

Thank you 
As with any years cycle in the life of Glebe House there are so 
many people who have contributed to our continued existence 
and success. I would like to thank them all and in particular eve-
ryone who has donated an item for our little Nic Nak shop, to Ea-
mon McGrady, Michael McMullan, Robert Duffy, Eamon Quinn, 
Patrick Marks, Ivor Hill, Fergie Fitzsimons and the local residents 
of Kilclief and all those who helped with our 2017 Open Day. 

As always, we continue to be grateful to the dedicated team of 
volunteers who give of their time, without them we would find it 
impossible to run our programme of activities. They ensure that 
each individual child is given the best quality of care and support. 
Their enthusiasm and dedication is to be commended as they 
strive to ensure the children/young people and adults have the 
opportunity to have fun and enjoyment in a safe and non-
threatening environment that promotes mutual tolerance and re-
spect for all. 

Overall it has been a testing year with rotten weather, missing 
political leadership and a shortfall in funding to name but a few, 
but as always we must look to the future when things will be 
great, tremendous, amazing and all that, yippee. 

Diarmaid Mc Garrigle 

Dept of Health Staff painting the Barn 

The Ladies sorting out the world 

Harry and Emiko at the refreshments 

Dept of Health Staff at Open Day 

Time of a tea break 



 

  
Incoming resources 

   2017 
£ 

   2016 
£ 

Generated funds            
      Voluntary income *  73,151     66,082 
      Activities for generating funds    7,495     4,248 
Charitable activities            
       Core grants *  20,805     31,496 
       Programme activities  *  41,139     85,239 
Total incoming resources     145,502     187,065 
              
Resources expended             
Cost of generating voluntary income     4,767     4,378 
Charitable activities  *  181,524     223,605 
Governance costs     6,865     6,218 
Total resources expended     193,156     234,201 
              
Net outgoing resources for the year     (47,654)     (47,136) 
              
Funds brought forward     369,387     416,523 
              
Total funds carried forward     321,733     369,387 
              
* includes restricted funds income £40,666, £20,805 and £39,731 and 
costs  £118,413 
              
  
BALANCE SHEET 
31 March 2017 
 

     
2017 

£ 

     
2016 

£ 

Fixed assets     385,171     402,138 
Current assets             
  Debtors     18,663     17,297 
  Cash at bank and in hand          279 
           17,576 
Creditors falling due within one year     (82,101)     (50,327) 
Net current assets (liabilities)     (63,438)     (32,751) 
              
Net assets     321,733     369,387 
              
Reserves             
Unrestricted funds- general funds     321,733     7,596 
Restricted funds – building and capital grant          361,791 
      321,733     369,387 
              

Summary Statement of Financial Activities   
year ending 31st March 2017 

Honorary Treasurer’s Report                 David Boyd 
The financial results for the year reflect another difficult year in which Council 
sought additional funding sources with ongoing focus on a major programme of 
fundraising and restructuring of programme delivery to bring the income and 
costs back into balance.  This is expected to show benefits in the current year 
and Council  acknowledges with gratitude the support of RBS Soclal and Com-
munity Capital since the year end. 

It should be noted that the current market market value of land and buildings is 
considered to be £0.7 million which is considerably in excess of the carrying 
value in the balance sheet of £375,962.     

 

Doagh provides handle bars 

Hermione from Ballyhalbert with 
Oihanna from Spain 

Phoenix from Downpatrick 



Funders Fundraising & Sponsorship 2017                       
Helen Honeyman 
We were supported during the year  by the DoH Family Policy Directorate, 
albeit at a reduced rate from April 2016 in line with their [policy of reducing 
core funding grants for the voluntary sector. This reduced funding means that 
we had to reduce the hours of one Children and Youth Programme Worker to 
25 hours a week. Thankfully we had funding from the  BBC Children in Need 
to maintain the other Children and Youth programme Worker as a full-time 
post. Two year funding from the Community Relations Council  for a full-time 
Adult Programme Worker continued until April 2016, since when we have 
had to continue this work with rurally isolated older people with the help of a 
cocktail of grants covering some of the programme costs but not a dedicated 
worker. Thanks go to the Public Health Agency and CLEAR Project, for their 
support of our Adult programme. We also received support for various pro-
grammes with children, teenagers and adults from the DAERA  Challenge 
Fund, The Department of Foreign Affairs  Reconciliation Fund, Newry 
Mourne and Down District Council and the  TEO, EA, TBUC programme.  
We thank them all for enabling us to develop our cross-community work with 
disadvantaged young people and adults from local community groups.  We 
suffer from the attitude of some users that their contributions to our services 
should be minimal but efforts to bring a sense of reality of the costs of activi-
ties to community groups have borne fruit and we  benefitted from increased 
contributions from participants during the year. Unfortunately, due to rising 
costs and a declining support from statutory funders, we will have to increase 
our charges in the future whilst ensuring that no-one is excluded  through 
genuine financial hardship. 

As usual we must thank the many individuals and local businesses for their 
donations and support for our various fundraising events. We are grateful for 
the various gifts and donations received from friends of Glebe House. Open 
Day was its usual success and jams, apples , sweeties and other items for 
sale continue to contribute a small income. We need to increase fundraising 
at all levels and are on the look out for supporters to run fundraising events 
on our behalf, as such income is vital for our sustainability. During the year 
we were helped by a generous donation from the proceeds of a Rotary Con-
cert and are hoping that the newly formed Fundraising and Marketing Com-
mittee will raise the level of fundraising by the Trust. 

Gifts in kind and voluntary work help maintain the facilities and programmes 
at a minimal cost. During the year, we benefited from the labours of Volun-
tary Service International in addition to our teenage groups, the D0H Public 
Health Division and a committed band of volunteers and committee mem-
bers. 

We are looking forward to a year of profile  and  fund raising events along-
side continued applications to Trusts, Foundations and statutory agencies. 

Our work has been supported by 
grants from the following  during 

2017 

Glebe House  
23 Bishopscourt Road  

Strangford Co. Down  BT30 7NZ 
 

t. +44 028 44881374  e. info@glebehouseni.com  
w. www.glebehouseni.com 

 
Registered Charity I.R. No. XN48510  

Company Ltd  by Guarantee N.I. 10639 
Charity Commission for NI  

No. NIC 102523  

Aisling, Freya & Sidney helping 
with Open Day fundraising 

A very welcome donation 
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